SVPHS RESEARCH STRATEGY
RESEARCH
STRATEGY

PARTNERSHIPS &
MULTIDISCIPLINARY
RESEARCH

NATIONAL
DISTINCTION

Optimize faculty recruitment.
Optimize faculty mentoring.
Increase individual faculty
recognition and celebrate
scientific achievements.

Integrate research with U of U
Health clinical practice by
expanding intra-campus
partnerships and
collaborations.
Work with other health
systems locally and nationally
to identify the best possible
research collaboration
opportunities and proceed
where mutual agreement
can be reached.
Strengthen relationships with
key stakeholders and
collaborators to optimize
the conduct and impact
of late translational research.

RESEARCH ACROSS
TRANSLATIONAL
SPECTRUM

Proactivlty retain highly
sucessful faculty.
Ensure succession planning for
research programs,
centers of excellence, training
grant directors, and research
leadership positions.
Promote scientific excellence
and innovation as core values.
Create an integrated
infrastructurefor
translational/clinical research.

RESEARCH
EDUCATION
& TRAINING

PUBLIC OUTREACH
& COMMUNICATION

Develop existing communication
platforms and mediums for
areas of opportunity and
establish new platforms as
appropriate.

Maximize external training
support for PhD trainees,
MD-PHD trainees, and
postdocs.

Build connectivity to our
primary audiences.

Develop systems to support
appropriate growth and
excellence of graduate
programs.

Develop impactful content that
can be presented on
platforms and shared with our
various stakeholders/audiences.

INNOVATION &
COMMERCIALIZATION

Enhance our culture of
innovation, entrepreneurship
and commercialization and
the policies that guide these
activities.
Continue our strong efforts for
commercialization.
Promote programs that train
future entrepreneurs.
Engage and partner with
stakeholders, including
campus groups, PIVOT, policy
makers, industry leaders,
and donors, to elevate
the value of HS innovations
and discoveries.

EQUITY, DIVERSITY,
& INCLUSION

Foster a culture in which equity,
diversity and inclusion are
valued and continually advanced.
Promote scholarship on issues
of equity, diversity and inclusion.
Optimize recruitment and
enhanceretention and success of
trainees, staff, and faculty.

Train the next generation of
clinician scientists.
Strengthen postdoctoral
support and mentoring.
Increase the diversity of
graduate students and success
of diverse students.
FINANCIAL STRENGTH
& SUSTAINABILITY

RESEARCH SPACE
& INFRASTRUCTURE

Build a major new wet-lab
research building.
Revision of wet-lab metrics
and establishment and
implementation of dry-lab
metrics.
Establish research space gap
plan for critical period until
a new research building opens.
Establish health sciences vivaria
master plan,eventual
CMC replacement.

CAREER
DEVELOPMENT

Improve quantity, quality and
consistency of mentorship for
early, midcareer and senior
faculty, considering differing
needs for career and scientific
mentorship, and specific
mentoring strategies for faculty
from underrepresented groups.
Proactively retain highly
successful research faculty.

Optimize support for
departments, programs and
initiatives.
Understand funding success
trends and maximize submission
of competitive external
grant proposals.
Maximize support from
philanthropy and the
State (and Federal) government.
Optimize the size and impact
of research investment.

